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Practical Gender
Equality Actions to
Improve Workplace
Resilience to COVID-19
Impacts

Tips for workplace leaders and individuals

You've got this.

The future will look back at how businesses and
individuals rose to meet the challenges posed by
COVID-19. Become an example of how to successfully
respond to a pandemic with practical gender equality
strategies to strengthen your workplace and employees’
resilience.
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Work flexibility & care work

Workplace flexibility has been linked to

greater productivity
&

reduced stress
even before COVID-19.

Traditionally, women have often been expected to be glowing, smiling superwomen who can
“do it all.” Even before the pandemic broke out, women globally were grappling with 3 times
more care work than men. Now, already-uneven care burdens are growing more lopsided as
schools and daycare shut down, family members grow sick, and household hygiene routines
intensify. When all working members in a household can access flexible working
arrangements, they are better able to equitably distribute household and caregiving
responsibilities.

v Remote & in-person: Where possible, make project deadlines flexible & permit
non-standard working hours to allow for shifting home responsibilities.
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https://www.inc.com/jessica-stillman/the-totally-free-way-to-boost-productivity-and-reduce-stress.html
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_633135.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_633135.pdf
http://www.equilo.org/
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Remote: Share resources that encourage an equitable distribution of care
responsibilities.

Remote & in-person: Foster a caring culture that recognizes your team's
responsibilities at home.

Remote: Identify opportunities to support virtual training and upskilling of staff when
a reduction in regular work creates availability. Professional development can support
ongoing engagement of remote employees.

Remote & in-person: Review and update HR policies on flex-time, leave, and
childcare, not just for this time, but to improve these practices over the long-term.
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Resources & Tools

Guidelines: Family-friendly policies and other good workplace practices in the
context of COVID-19: Key steps employers can take (UNICEF, ILO, & UN Women)
Guidelines: Childcare in the COVID-19 era: A guide for employers - Interim
guidance for employers in a rapidly changing global situation (IFC)

Tool: 25 online tools for building company culture (Blogin)

Tool: Toolkit for creating a positive workplace culture (Skills for Care)

Learning resource: How to create a positive workplace culture (Forbes)
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Virtual Trainings

Gender 101 (University of Hongkong)

Basics on unconscious bias (Grovo)

Sexual harassment training (Grovo)

Diversity and inclusion in the workplace (Coursera)

Inclusive leadership training: Becoming a successful leader (edX)
Inclusive leadership training: Leading with effective communication (edX)
Optimizing diversity on teams (Coursera)
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https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf
https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf
https://www.ifc.org/wps/wcm/connect/2e12d33a-ce55-46b2-aae5-ee8304a6506a/202004-Childcare-COVID-19-Guide-for-Employers.pdf?MOD=AJPERES&CVID=n5gSBnQ
https://www.ifc.org/wps/wcm/connect/2e12d33a-ce55-46b2-aae5-ee8304a6506a/202004-Childcare-COVID-19-Guide-for-Employers.pdf?MOD=AJPERES&CVID=n5gSBnQ
https://blogin.co/blog/25-online-tools-for-building-company-culture-56/
https://www.skillsforcare.org.uk/Leadership-management/managing-a-service/workplace-culture/Positive-workplace-culture.aspx
https://www.forbes.com/sites/pragyaagarwaleurope/2018/08/29/how-to-create-a-positive-work-place-culture/#f8542d642727
https://www.edx.org/course/doing-gender-and-why-it-matters
https://www.grovo.com/addressing-unconscious-bias
https://www.grovo.com/a-modern-approach-to-sexual-harassment-training
https://www.coursera.org/learn/diversity-inclusion-workplace
https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x-1
https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x-1
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-1
https://www.coursera.org/learn/diverse-teams
http://www.equilo.org/
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Mental wellbeing

20% of remote workers

globally identify
loneliness

as the biggest struggle of remote working.

Many people who have shifted to working fromm home due to COVID-19 may miss the social
interactions at work. In fact, remote workers have traditionally struggled with loneliness and
isolation. Regular video calls, chatting applications, and emails are effective communication
channels that, when appropriately used, can be leveraged to organize workflows and also
stay connected on a personal level.

v Remote & in-person: Share self-care resources and tips among your team on a wide
range of topics, such as kids and COVID-19; nutrition at home; maintaining motivation
in challenging times; and communication tips for families.

v Remote & in-person: Begin team calls & meetings with a check in on how team
members are coping.

v Remote: Encourage teams to brainstorm creative approaches such as scheduling a
virtual coffee hour or lunch, online book club, or other activities for interested parties.

Resources & Tools

Learning resource: Social distancing? Here's how to prioritize self-care (Johns
Hopkins)

Learning resource: A blueprint for remote working: Lessons from China (McKinsey
& Company)

Guidelines: Ergonomic tips when teleworking (ILO)

Guidelines: How to manage the loneliness and isolation of remote workers (Gallup)
Guidelines: Working from home with kids feels unsustainable. Here's how to ease
the burden (Vox)

Tool: Tips for parents and caregivers during COVID-19 school closures: Supporting
children’s wellbeing and learning (Save the Children & MHPSS)

Guidelines: Easy, affordable and healthy eating tips during the coronavirus
disease (COVID-19) outbreak (UNICEF)

Learning resource: Use COVID-19 to build better family communication (UNICEF)

NN N XXX N KN

2
0‘0
R
**
K2
°

4 © 2020 Equilo www.eguilo.org


https://lp.buffer.com/state-of-remote-work-2020
https://hub.jhu.edu/2020/03/26/self-care-coronavirus-tips/
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/a-blueprint-for-remote-working-lessons-from-china
https://www.ilo.org/global/about-the-ilo/multimedia/video/institutional-videos/WCMS_740265/lang--en/index.htm
https://www.gallup.com/workplace/268076/manage-loneliness-isolation-remote-workers.aspx
https://www.vox.com/identities/2020/3/25/21193142/coronavirus-covid-19-kids-work-from-home-child-care-school-cancellations?__c=1
https://www.vox.com/identities/2020/3/25/21193142/coronavirus-covid-19-kids-work-from-home-child-care-school-cancellations?__c=1
https://inee.org/system/files/resources/Tips%20for%20Parents%20during%20Covid-19%20School%20Closures.pdf
https://inee.org/system/files/resources/Tips%20for%20Parents%20during%20Covid-19%20School%20Closures.pdf
https://www.unicef.org/coronavirus/easy-affordable-and-healthy-eating-tips-during-coronavirus-disease-covid-19-outbreak
https://www.unicef.org/coronavirus/easy-affordable-and-healthy-eating-tips-during-coronavirus-disease-covid-19-outbreak
https://www.unicef.org/jamaica/stories/use-covid-19-build-better-family-communication
http://www.equilo.org/
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During

Worldwide,

have experienced

the current COVID-19 global quarantine, domestic violence rates are spiking as

victims are locked in with their abusers and cut off from existing support networks. For
survivors, intimate partner violence often leads to post-traumatic stress, anxiety, and sleep
disorders, and also negatively impacts their ability to focus at work. In fact, it is estimated that
violence against women costs the global economy $1.5 trillion annually, given direct costs
and labor productivity losses.
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Remote & in-person: Learn to recognize signs of violence (physical marks,
uncharacteristic work habits, sudden or change or inconsistent work performance,
emotional distress, change in behavior) and most importantly, respond appropriately
(ask questions & do not jump to conclusions, offer help but let the survivor make
decisions on actions and remain in control).

Remote & in-person: Provide help for someone that discloses it to you by: keeping in
regular touch to check if they are safe; discretion in communications to decrease risk
of additional violence; identifying and sharing services for survivors of violence; being
prepared to call emergency services if urgent help is required.

Remote & in-person: Upskill your HR staff with virtual training on taking a
survivor-centered approach to handling disclosure of violence, including sexual
harassment, GBV, and domestic violence.

Remote & in-person: Share resources with your team, such as a hotline number,
contact information for local shelters or support organizations, and digital tools.
Remote & in-person: Consider training male and female employees about domestic
violence (recognizing what it is and impacts, how to prevent, anger management).

Resources & Tools

Learning resource: Resources for employers (Workplaces Respond to Domestic
and Sexual Violence)

Learning resource: Resources for coworkers/survivors (Workplaces Respond to
Domestic and Sexual Violence)

Tool: Violence against women during COVID-19 (WHO)

Training: Virtual training exercise: A supervisor responds to an employee's
experience of domestic violence (Workplaces Respond to Domestic and Sexual
Violence)

Training: Virtual training exercise: A supervisor responds to an employee who
experienced sexual assault (Workplaces Respond to Domestic and Sexual
Violence)
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https://apps.who.int/iris/bitstream/handle/10665/85239/9789241564625_eng.pdf;jsessionid=489C3AEBF81105649BC9666E13A86727?sequence=1
https://womensmediacenter.com/news-features/what-does-coronavirus-mean-for-violence-against-women
https://www.copenhagenconsensus.com/sites/default/files/conflict_assessment_-_hoeffler_and_fearon_0.pdf
https://www.workplacesrespond.org/role/employer/
https://www.workplacesrespond.org/role/survivor-or-coworker/
https://www.who.int/news-room/q-a-detail/violence-against-women-during-covid-19
https://www.workplacesrespond.org/quiz/virtual-training-exercise-supervisor-responds-employees-experience-domestic-violence/
https://www.workplacesrespond.org/quiz/virtual-training-exercise-supervisor-responds-employees-experience-domestic-violence/
https://www.workplacesrespond.org/quiz/interact-sexual-assault/
https://www.workplacesrespond.org/quiz/interact-sexual-assault/
http://www.equilo.org/
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v/ Case study: Ending violence is our business: Workplace responses to intimate
partner violence in Asia and the Pacific (UN Women)

v/ Training: Handbook: Addressing violence and harassment against women in the
world of work (UN Women)

v’ Learning resource: Survivor-centred approaches to eradicating GBV: Centring
survivor experiences, intersectionality and restoring power (Protection
Collaborative)

v’ Guidelines: How to revamp your harassment prevention program (SHRM)

For more information on addressing the increased risk of violence against women during
COVID-19, see Equilo’s brief on Strategies for responding to violence against women.

Crisis response planning

Minority women are

twice as likely

as men to be furloughed
due to COVID-19

The changing circumstances from COVID-19 affect some companies’ ability to make payroll
and continue to operate efficiently, even when providing essential services. Some workers
may be more financially resilient than others, and better able to cope with decreased
paychecks. Some may need to take time off work due to increased care needs at home.

v Remote & in-person: Consult with employees about their availability to continue
working. If feasible, provide preventative paid leave to those unable to work due to the
impacts of COVID-19.

v Remote & in-person: Search for special COVID-19 government-sponsored or private
loans to ease the financial burden of paid leave.

v Remote & in-person: Ensure women are represented in crisis task forces and
response teams and all decisions related to the workplace during COVID-19.

v Remote & in-person: Consult women when making decisions to respond to COVID-19
and address women'’s specific concerns.

v Remote & in-person: Anticipate the different effects that crisis response strategy,
decisions, and plans may have on women and men.

v Remote & in-person: Ensure any budget planning, cuts, or other support is
approached with a gender lens (i.e., there aren't a disproportionate amount of female
employees laid off).

o Ildentify numbers of women and men in departments/units for which
retrenchment is planned.
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https://asiapacific.unwomen.org/en/digital-library/publications/2019/10/workplace-responses-to-intimate-partner-violence
https://asiapacific.unwomen.org/en/digital-library/publications/2019/10/workplace-responses-to-intimate-partner-violence
https://www.unwomen.org/en/digital-library/publications/2019/03/handbook-addressing-violence-and-harassment-against-women-in-the-world-of-work
https://www.unwomen.org/en/digital-library/publications/2019/03/handbook-addressing-violence-and-harassment-against-women-in-the-world-of-work
https://prevention-collaborative.org/resource/survivor-centred-approaches-to-eradicating-gender-based-violence-centring-survivor-experiences-intersectionality-and-restoring-power/
https://prevention-collaborative.org/resource/survivor-centred-approaches-to-eradicating-gender-based-violence-centring-survivor-experiences-intersectionality-and-restoring-power/
https://www.shrm.org/ResourcesAndTools/legal-and-compliance/employment-law/Pages/How-to-Revamp-Your-Harassment-Prevention-Program.aspx
https://www.equilo.org/gender-based-violence-and-covid-19
https://www.forbes.com/sites/marianneschnall/2020/04/17/putting-a-gender-lens-on-covid-19-thought-leaders-weigh-in/#2e857f6e5b23
http://www.equilo.org/
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o Set targets to reduce inequitable gender impact (e.g., percentage of women in
retrenchment plan may not exceed the overall percentage of women in the
company).

o ldentify opportunities to transfer women to other technical areas to still meet
gender targets.

o  When performance is a decision-making factor, consider long-term
performance, and not performance since COVID-19 given that women may be
temporarily and disproportionately burdened by care responsibilities.

o If you must furlough staff, ask if there are any initial volunteers, and then assess
before planning to furlough other staff.
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Resources & Tools

Tool: Country policy responses to COVID-19 (ILO)

Tool: COVID-19 capital relief for entrepreneurs, non-profits, and businesses globally
(Duke Fuqua School of Business)

Guidelines: Building emergency planning scenarios for viral pandemics (IRDR)
Guidelines: Guidance for action: Gender-sensitive private sector response to
CQOVID-19 for accelerated and inclusive economic recovery (UN Women)

Learning resource: COVID-19 and gender equality: A call to action for the private
sector (WE EMPOWER G7 Programme)

Tool: Free COVID-19 social impact assessment (Socialsuite)

Tool: The COVID-19 response playbook: A guide for how to lead and build resilience
for the next normal (Salesforce)

Learning resource: Reimagining the post-pandemic organization (McKinsey &
Company)
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https://www.ilo.org/global/topics/coronavirus/country-responses/lang--en/index.htm
https://www.appsheet.com/start/b623f7ad-9fc1-4f97-9d0e-f44983032d2a
https://www.ucl.ac.uk/risk-disaster-reduction/sites/risk-disaster-reduction/files/building_emergency_planning_scenarios_for_pandemics.pdf
https://www2.unwomen.org/-/media/field%20office%20eseasia/docs/publications/2020/04/guidance%20for%20action%20private-sector-f.pdf?la=en&vs=5155
https://www2.unwomen.org/-/media/field%20office%20eseasia/docs/publications/2020/04/guidance%20for%20action%20private-sector-f.pdf?la=en&vs=5155
https://www.empowerwomen.org/en/resources/documents/2020/04/covid-19-and-gender-equality-a-call-to-action-for-the-private-sector?lang=en
https://www.empowerwomen.org/en/resources/documents/2020/04/covid-19-and-gender-equality-a-call-to-action-for-the-private-sector?lang=en
https://socialsuitehq.com/covid-19-assessment/
https://c1.sfdcstatic.com/content/dam/web/en_us/www/documents/e-books/covid-19-response-playbook.pdf
https://c1.sfdcstatic.com/content/dam/web/en_us/www/documents/e-books/covid-19-response-playbook.pdf
https://www.mckinsey.com/business-functions/organization/our-insights/reimagining-the-post-pandemic-organization
http://www.equilo.org/
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Community engagement

COVID-19 has impacted every community and every aspect of life. You may be well
positioned in your community to assist those in need. Support your community in a way that
will reflect your company values.

v Remote & in-person: Workers interacting with home-bound customers in person or
over the phone can refer women to domestic violence resources.

v Remote: Use your platforms to combat harmful misinformation and disinformation in
your communities.

v In-person: Partner with local food banks to provide food relief for vulnerable
customers.

v Remote & in-person: If financially feasible, allow for customers to postpone payments
or pay in installments to ease financial strain.

Resources & Tools

v Guidelines: Social stigma associated with the coronavirus disease (UNICEF, WHO,
IFRC)

v’ Training: Handbook: Addressing violence and harassment against women in the
world of work (UN Women)

v/ Learning resource: Energy access takes center stage in fighting COVID-19
(Coronavirus) and powering recovery in Africa (World Bank)
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https://www.unicef.org/documents/social-stigma-associated-coronavirus-disease-covid-19
https://www.unwomen.org/en/digital-library/publications/2019/03/handbook-addressing-violence-and-harassment-against-women-in-the-world-of-work
https://www.unwomen.org/en/digital-library/publications/2019/03/handbook-addressing-violence-and-harassment-against-women-in-the-world-of-work
https://www.worldbank.org/en/news/opinion/2020/04/22/energy-access-critical-to-overcoming-covid-19-in-africa
https://www.worldbank.org/en/news/opinion/2020/04/22/energy-access-critical-to-overcoming-covid-19-in-africa
http://www.equilo.org/
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Strategies for individuals

Domestic

Mental
violence

wellbeing

Mental wellbeing

Self-quarantining, managing the increased demands of work and home life, and emotionally
coping with the current world reality can lead to stress, anxiety, and feeling overwhelmed.

v Stay connected with friends and family over the phone or video calls. Plan virtual
social events such as group exercise, games, or after work gatherings with friends and
coworkers.

Stay physically active with daily walks when possible, or activity within the home.

Get enough sleep and maintain a regular schedule.

Stay mentally active — explore personal and professional development opportunities
offered online. Check with local learning institutes for resources.

v Be patient with yourself.
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Resources & Tools

Learning resource: Social distancing? Here's how to prioritize self-care (Johns
Hopkins)

Training: Webinar series: Coping with coronavirus - Dealing with daily stress,
anxiety, and a range of other emotions (Harvard Health)

Case study:_Virtual brown bag lunch: How do virtual teams create the ‘water
cooler’ chat? (Deloitte)

Training: The science of well-being (Yale)
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https://hub.jhu.edu/2020/03/26/self-care-coronavirus-tips/
https://www.health.harvard.edu/diseases-and-conditions/coping-with-coronavirus
https://www.health.harvard.edu/diseases-and-conditions/coping-with-coronavirus
https://www2.deloitte.com/au/en/pages/human-capital/articles/virtual-brown-bag.html
https://www2.deloitte.com/au/en/pages/human-capital/articles/virtual-brown-bag.html
https://www.coursera.org/learn/the-science-of-well-being?utm_source=gg&utm_medium=sem&utm_content=09-ScienceofWellBeing-US&campaignid=9728548210&adgroupid=99699672436&device=c&keyword=science%20of%20well%20being&matchtype=b&network=g&devicemodel=&adpostion=&creativeid=428321686708&hide_mobile_promo&gclid=EAIaIQobChMIvd3518jm6AIVjJOzCh0gaA_AEAAYASAAEgK98PD_BwE
http://www.equilo.org/
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Domestic violence

Quarantine measures and economic stress due to COVID-19 have caused an increase in
domestic violence.

v/
v/

Look up local hotlines and digital services for survivors of domestic violence.
Maintain contact with or reach out to people in your life you trust and who support
you.

Make a safety plan in case violence against you/your children escalates, including
identifying a neighbor, friend, or shelter for emergency, keep essential items available
if you need to leave quickly, have a code with a neighbor or friend, and plan how you
will exit the home safely and reach your destination.

Talk to a trusted person at work. They may be able to adjust work responsibilities to
help.

If you are afraid you are hurting someone you love, try to remove yourself from the
situation, count to ten and practice anything that calms you, talk to a trusted friend
(colleague, religious leader, coworker), seek services if needed, reduce alcohol
consumption, and demonstrate kindness and patience in words and actions.

Resources & Tools

v/ Tool: MyPlan App
v/ Tool: Pod worksheet (BATIC)

v/ Tool: Violence against women during COVID-19 (WHO)
v/ Tool: Domestic violence country context (Equilo)
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https://womensmediacenter.com/news-features/what-does-coronavirus-mean-for-violence-against-women
https://www.myplanapp.org/home
https://batjc.wordpress.com/pods-and-pod-mapping-worksheet/
https://www.who.int/news-room/q-a-detail/violence-against-women-during-covid-19
http://equilo.org/
http://www.equilo.org/
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On average,

85% of fathers

in seven countries say they would be
“willing to do anything”

to be involved in caring for their new child.

Impacts of COVID-19 have significantly increased care work globally, which
disproportionately affects women.

v/
v/
v/

Set a schedule with your partner to trade off childcare duties and working time.
Weigh work schedules and divide household responsibilities with your partner.

When possible, take breaks to avoid burnout. Recognize your partner's need for
breaks as well.

Become a #HeforShe partner and father: share the load, get involved with the kids,
create a safe and respectful home environment, don't be a passive by-stander (e.g., be
proactive and check in with women you know), develop clear commmunication, and
don't forget to play!
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Resources & Tools

Tool: 8 tips for working from home with kids during COVID-19 (Yale Medicine)
Learning resource: You should've asked (Emma)

Learning resource: How men can help shift gender norms during COVID-19 crisis -
#HeForShe (UN Women)

Guidelines: Working from home with kids feels unsustainable. Here's how to ease
the burden (Vox)
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https://men-care.org/wp-content/uploads/sites/3/2019/06/SOWF-2019_006_WEB.pdf
https://www.yalemedicine.org/stories/8-tips-work-at-home-with-kids-covid-19/
https://english.emmaclit.com/2017/05/20/you-shouldve-asked/
https://asiapacific.unwomen.org/en/news-and-events/stories/2020/04/how-men-can-help-shift-gender-norms-during-covid-19-crisis-heforshe
https://asiapacific.unwomen.org/en/news-and-events/stories/2020/04/how-men-can-help-shift-gender-norms-during-covid-19-crisis-heforshe
http://www.equilo.org/

